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Diversity Equity & Inclusion



Notes:

1

Here’s the game plan for our time together.



Notes:

2

The best equity and inclusion efforts strive
to make incremental progress that can be
sustained.



Notes:

3

At this stage, the value of a focus on
diversity, equity, and inclusion is pretty well
documented. The statistics demonstrate
increased organizational productivity.



Notes:

4

Clarifying some of the terminology that is
used is an important first step. Confusion
over it can automatically become a barrier
to dialogue and conversation.



Notes:

5

Most organizations have ”diversity”. The idea 
is to leverage its value, across, up, and 
down, the organization.



Notes:

6

At the end of the day, we’re all different!
Some differences are harder to bridge,
mainly because of lack of knowledge and
fear.



Notes:

7

None of these respect the unique qualities of 
a person.



Notes:

8

Equity is all about addressing the systemic
reasons why a process will tend to always
deliver biased outcomes regardless of
intent.



Notes:

9

Exclusion is quite often the more insidious
problem. It can be rooted in implicit and/or
unconscious bias.



Notes:

10

You’d likely see these dynamics at work
anywhere in the world.



Notes:

11

The recognition that the concept of ”race”
does not exist can be vital to making real
progress in equity and social justice.



Notes:

12

The long and painful history of slavery has
had a lasting impact on our culture.



Notes:

13

Once Africans and their descendants had
been classified as another species, the
justification for their treatment was logical.



Notes:

14

Based on the social justification, science
presumed to support the broad-based
contention of a inherent inferiority.



Notes:

15

Laws and statues imbedded mindsets and
stereotypes that have proven to be nearly
impossible to undo.



Notes:

16

The trauma of this kind of historical
experience can continue to impact each
successive generation.



Notes:

17

It would be great if we could change
someone’s attitude but, productive or not,
people do have a right to their opinion.



Notes:

18

However, they are not allowed to behave in a
manner that undermines the organization’s
values and its service delivery mission.
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